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1 . SURFACE TRANSPORTATION ADMINISTRATOR CAMERON ADVISED 
TCO APRIL 22 HE HAD REVIEWED RAIL CARS PROCEDURES WITH 
DEPARTMENT OF SUPPLY AND SERVICES AND WAS ASSURED THEY 
WERE IN ACCORDANCE WITH STANDARD GOC PROCUREMENT POLICY, 
INCLUDING THE REFERENCE TO COMMERCIAL CRITERIA. ALL 
CRITERIA HAD BEEN REVIEWED WITH PROSPECTIVE BIDDERS AT 
A TENDER MEETING BEFORE BIDS WERE DUE AND MORE DETAIL 
PROVIDED ON THAT OCCASION THAN WAS REFLECTED IN THE FORMAL 
SPECIFICATIONS, BUT WEIGHTING FACTORS WERE NOT DISCLOSED 
LEST PROPOSALS BE ORIENTED TO INDIVIDUAL FACTORS AT THE 
EXPENSE OF THE TOTAL APPROACH. HOWEVER, THE WEIGHTS TO 
BE ASSIGNED TO EACH CRITERION WERE DETERMINED BEFORE THE 
BIDS WERE OPENED AND THIS DETERMINATION WAS INITIALED 
AND NOTARIZED BY THE MEMBERS OF THE EVALUATION GROUP. 

THE GOC DOES NOT PLAN TO MAKE THE WEIGHTING PUBLIC BUT, 
CAMERON NOTED IN RESPONSE TO OUR QUESTION, IT MIGHT DO SO 
AFTER THE EVENT IF NECESSARY (I.E., IF THERE WERE 
SIGNIFICANT CRITICISM OF THE AWARD IN RELATION TO 
WEIGHTING). 
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2. EVALUATION COMMITTEE IS CURRENTLY ACTIVELY STUDYING 
THE PROPOSALS SUBMITTED AND CAMERON SAID IT WAS HIS 
UNDERSTANDING THAT NEITHER THE BUDD BID NOR THE OTHERS 
WERE EXACTLY AS REQUESTED BY THE TENDER PROPOSAL. HOWEVER, 
ALL BIDDERS WERE ADVISED PROCUREMENT WAS ESTABLISHED 
AROUND PERFORMANCE RATHER THAN DESIGN REQUIREMENTS AND 
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THESE PERFORMANCE REQUIREMENTS RELATED TO THE ULTIMATE 
MARKETABILITY OF TRAIN SERVICE USING THE NEW EQUIPMENT. 
THUS, THE EVALUATION COMMITTEE HAD A DIFFICULT TASK IN 
PERFORMING ITS FUNCTION BUT HE HOPED IT WOULD COMPLETE 
ITS WORK FAIRLY CLOSE TO MAY 1 . 

3. IN RESPONSE TO A QUESTION AS TO WHETHER THE BIDS AS 
SUBMITTED WERE IN FACT FINAL OR FURTHER NEGOTIATION WITH 
THE BIDDERS WAS ENVISAGED, CAMERON SAID THAT THEY WERE 
FINAL SO FAR AS THE STATED CRITERIA WERE CONCERNED. 
HOWEVER, AFTER A WINNER HAS BEEN SELECTED, SHOULD THE 
GOC WISH TO VARY THE TERMS AND WEIGHTS (E.G., TO INCREASE 
CANADIAN CONTENT) THE GOC MIGHT ATTEMPT TO NEGOTIATE 
THIS BUT ANY ADDITIONALCOSTS WOULD BE BORNE BY IT RATHER 
THAN THE SUPPLYING COMPANY. 

4. COMMENT: SINCE CAMERON STATED THE BID REQUEST WAS IN 
ACCORDANCE WITH STANDARD GOC PROCUREMENT POLICY, 
DEPARTMENT OF COMMERCE MAY WISH TO REVIEW THE REQUEST 
FOR PROPOSALS AGAINST PREVIOUS GOC STATEMENTS OF ITS 
POLICY AND IN THE LIGHT OF DISCUSSIONS OF PROCUREMENT 
ISSUES WITH CANADA IN OECD AND MTN FORA. THERE IS 
PROBABLY LITTLE MORE WE CAN DO FOR BUDD NOW-AND OUR 
INFORMAL REPRESENTATIONS HAVE CERTAINLY MADE GOC AWARE 
OF OUR INTEREST IN ITS BID AND THE CRITERIA EMPLOYED- 

BUT WE MAY WISH TO USE THIS CASE IN RELATION TO MORE 
GENERAL DISCUSSIONS WITH GOC ON PROCUREMENT POLICY. 

5. NOTE: CAMERON DID NOT ADVERT TO THE AMTRAK-FREN CH 
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QUESTION IN THIS SECOND DISCUSSION WITH HIM. ENDERS 
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